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The good old days…
Students in a classroom with a teacher or what is now called “face to face teaching”



 
“Hybrid and/or“Hyflex”

“Synchronous” and/or “Asynchronous,” or
“Distance” and/or “online” and more….



Professional and Personal Aspects 
No longer so very separate ….

Pre-pandemic

Professional - Personal

Now
(And for the foreseeable future!)

Professional - Personal



COVID History Timeline
Alert:  This is not a happy ending story….

March 2020

The World Health Organization 
declares a global pandemic!  
Emergency Remote Teaching –
Online teaching only and no indoor 
contact with anyone except those 
living with you; work from home, 
and COVID cases soar worldwide.  

May-September 
2020

Outdoor activities and socializing; 
but still no indoor socializing, no 
shopping - grocery delivery, remote 
work only for most of us.

February 2021

Vaccine is made available and some 
got it.  Some loosening of 
restrictions on indoor activities; but 
still masking indoors and some 
masking outdoors, too.  

April 2021

Some optimism as the impact of 
vaccine begins to take shape, and 
the cold weather fades so we can go 
outside.  We went from emergency 
remote teaching to hybrid and 
hyflex teaching. Many teachers felt 
like “I can’t take it any more!”  And 
the Great Resignation began in the 
US and elsewhere worldwide.

May-September 
2021

Masks required indoors, then 
“optional masking” as school 
started in September

September-
December 2021

International travel returns but …. 
A lot of issues with it.  “masks 
welcomed!”  And ever changing 
institutional and national,  
mandates continue

January-
September 2022

New variants, booster vaccines, 
increase in global climate crises, 
refugees and migration soar, 
ongoing chaos and extreme 
frustration.  Some teachers move on 
to other professions.  Others dig 
in…

2020

2020

2021

2021

2021 2022

2021



Little boxes…
And this is not the whole story…



More little boxes…

Teachers’ lives 
For nearly three years:--

Responsible 
for public health

Addressing 
Uncertainty and fears :  
Students’, parents’, 
admin’s, their own

Very little (no) information



Even kids have to learn from boxes….
Loss of learning due to COVID



When things don’t work…
Tech problems….they happen!  



Where to next?

• Desk jobs reimagined:  How to become a digital nomad (The Sunday 
Washington Post, September 25, 2022)

• Hybrid workplaces (The Winchester Star, September 26, 2022 –
addressing employee retention)

• Teachers kick back (Educators oppose state ‘remote learning guidance” in 
Connecticut and elsewhere)

If you are job hunting as a “global nomad,” in ELT and other jobs else, these 
three skills are identified as “critical”  communication, software experience 
and time management (CNBC, retrieved from LinkedIn 30 September 
2022)

The business world offers a perspective that works (imperfectly) for ELT professionals:



Research in ELT education reveals the essential role of 
motivation in success in teaching
Success in teaching =  teacher satisfaction and student achievement



Motivation
Things we do that keep us going - happy and involved (not burnt out)…. 

Flexibility!  Resiliency!           
Woohoo!



Research shows that motivated students have …
motivated teachers
Teacher motivation!

• https://eric.ed.gov/?id=EJ895559 - AUSTRALIA
• http://www.ikzadvisors.com/wp-content/uploads/13-Secrets-to-Finlands-Success-.pdf
FINLAND
• https://link.springer.com/article/10.1007/s40299-016-0275-4 - CHINA
• https://www.sciencedirect.com/science/article/pii/S0022440517300900 - PHILIPPINES
• https://www.sciencedirect.com/science/article/pii/S0022440517300900 - US
• https://www.jstor.org/stable/20297418?seq=1 - SKINNER

Also, Martha C. Pennington (1991) Work satisfaction and the ESL profession, Language, Culture and 
Curriculum, 4:1, 59-86, DOI: 10.1080/07908319109525094

https://eric.ed.gov/?id=EJ895559
http://www.ikzadvisors.com/wp-content/uploads/13-Secrets-to-Finlands-Success-.pdf
https://link.springer.com/article/10.1007/s40299-016-0275-4
https://www.sciencedirect.com/science/article/pii/S0022440517300900
https://www.sciencedirect.com/science/article/pii/S0022440517300900
https://www.jstor.org/stable/20297418?seq=1
https://doi.org/10.1080/07908319109525094


Challenges
Obstacles, new and unknown….

https://research.phoenix.edu/blog/common-research-
roadblocks-and-how-overcome-them)



“Pivoting on line”
Who knew?!  

What COVID revealed about kids:  

Check out work by Jean Twenge, 
Clare Morell and Brad Wilcox on the 
impact of phone use, face-to-face 
socializing, social media on children 
and what teachers can do 



Working remotely and going back to school…
“Some colleagues went back to school; I stayed home and continued remote teaching…”

How to build a remote work culture?  



Opportunities:  
Some new tools to try out (if you haven’t already!)

Microsoft tools:  Word, Power Point, Excel
Kahoot, Mentimeter, Quizlet
Google tools:  forms, JamBoard, docs, slides
Doodly

Note:  Tech is only as good  as the teacher who uses it.  You know that!  
A thought:  Communication-based hybrid models versus tech-based hybrid models – which is it?  



Thanks, Julie Lake!  
Google tools right here….



More Opportunities
The chance to turn a challenge into something better…

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://newearthpulse.wordpress.com/2018/07/29/hope-and-despair/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Professional Associations for Teachers
American Society for Curriculum Development



Just a few of today’s opportunities –
not available pre-pandemic
24 hours a day, seven days a week, go to Facebook, find a TESOL event!



Some quotations that will ring familiar…

Lamis:  “We had no time; but we needed the community.”
Julie:  “We lift each other up when we fall.”
Damon:  “I’m not bound by the past; I can be more creative now.”
Anne Loehr: “How to ensure equity in a hybrid workplace?”  
Mo:  “My boss is a perfectionist.  I want to quit.”

And BTW, these are the real sources of this presentation….



A community – networking and advocating - right here!  
Teachers are not victims!  Have the courage to be perceived to fail….



And that’s not all!  

• Open Education Resources (OERs)
• Massive Open Online Courses (MOOCs)
• Webinars, discussion groups, interviews, and social events
• Grants and scholarships for graduate level work 
• Research grants
• Collaborative publishing activities
• More and more resources for use with your colleagues and students
• Network development locally, nationwide, regionally, and internationally

COVID brought us materials – many free of charge!



And there’s always an escape:  The Great Resignation…
You can do something else…



Not just a US-based thing:
“The Great Resignation,” “The Big Quit”
It’s not just about the money.  

In many US public school districts, admin is working 24/7 to hire teachers
Hannah Natanson  Washington Post 8/2/2022



Suggestions for the (less than predictable) Future

Administrative leadership

Teacher leaders

Front-line teachers

For Us All



My final words - #1 ….



My final words - #2 ….



And closing credits…

While any mistakes I have made in this presentation are my soul 
responsibility, the following individuals helped with this presentation:  
Damon Anderson, Sarah Aw, Lynne Rankin Clark, Okon Effiong, and Julie 
Lake.  And to them I am very grateful indeed. 

Source of visual on Slide 1 
https://collegiseducation.com/news/online-learning/hyflex-course-model

“Nobody ever did anything great by herself…”        ~  Liz England



Liz England, Ph. D.
Liz@LizEnglandAssociates.com
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